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TOPICS

WOLFF CENTER SPEAKERS

September 14, 2022
9:00a - 12:00p

Introduction to Quality
Improvement Concepts,
Project Management Tools,
and Assessing the Current
State

Amy Lukanski, DNP, RN, CPHQ, CPN
Quality Manager

Rachel Troyan, MBA, PMP

Senior Project Manager

Lisa Sheehan, MSN, RN, VA-BC
Programmatic Nurse Specialist

October 19, 2022
9:00a - 11:30a

Aim Statements, Driver

Diagrams, Flow Mapping and
How to use Visio and Project
Analysis Tools (FMEA/SWOT)

Mary Kay Wisniewski, MT, MA, COM

Senior Improvement Specialist

Chris Mensah, MBA, BSIE, PMP, SSGB, CPHQ
Improvement Specialist

November 16, 2022
9:00a - 11:30a

Plan-Do Study-Act and
Human Factors Design

Lisa Sheehan, MSN, RN, VA-BC
Programmatic Nurse Specialist

December 14, 2022
9:00a-11:30a

Gathering and Understanding
Data and an Introduction to
Six Sigma

Jacob Hodges, MS

Senior Clinical Outcomes Analyst

Chris Mensah, MBA, BSIE, PMP, SSGB, CPHQ,
Improvement Specialist

January 11, 2023
9:00a - 11:30a

Sustaining Change, Telling
Your Story and How to Publish
your Quality Improvement
Project

Maddie Chrisman, PT, DPT
Improvement Specialist

Mary Kay Wisniewski, MT, MA, COM
Senior Improvement Specialist
Rachel Zapf, PhD

Research Writer

February 8, 2023
Time TBD

Graduation and Final Project Presentations

(Sessions are held from 9:00a-11:30a unless noted)



https://www.wolfflearningacademy.com/apps/pages/viewPage.asp?article_id=1066



